
Minutes of the meeting of the Finance & Strategy Committee held on 15th July 2026 at 18:00hrs in the Council Chamber at Shefford House, 15 High Street, Shefford, SG17 5DD or viewed via Microsoft Teams

Present:	Cllr Paul Mackin (Chair), Cllr Nicola King, Cllr Christine Culleton, Cllr Sue Silver, Cllr Deavin and Cllr Mark Greenwood.

Clerk:		T Medley and C Quinlan (Admin Assistant) and A Marrabese (finance officer)

FS/26/28 Apologies
Apologies received from Cllr Fred Wilson.

FS/26/29 Declarations of interest
None received.

FS/26/30 Minutes
The minutes of the meeting of the Committee on 20th May 2026 were proposed by Cllr Culleton and seconded by Cllr Greenwood; all agreed they are a true record.

FS/26/31 To adjourn the meeting for members of the public to address the Committee.
None received.

FS/26/32 To receive an update of Budget v Actual spending for end of year 2026.
AM confirmed that the AGAR has now been submitted to Mazars for External audit and the Period of Exercise of Public rights has commenced. 

AM provided an overview of the budget v Actual for the financial year 2025/26. Most Cost centres within the budget showed an underspend, leaving a healthy spend going forward into this financial year. Cllrs were warned that there will be an increase in expenditure this year as additional maintenance will be required this year as the TC get back to running efficiently.

AM and TM reported that they would like to consider the cost headings on the Rialtas system and put some changes into place, it was proposed that these changes coincide with the next budget process and are implemented in the next financial year.

AM and TM will look at delegation of powers and processing of payments; AM suggested two payment runs per month to keep on top of invoices.

It was agreed that Finance and Strategy meetings will be quarterly going forward rather than monthly and a budget meeting would be arranged for full council in the autumn,

FS/26/34 To receive an update of Budget v Actual spending for first quarter of 2026/27
AM presented the budget v Actual for the first quarter of 2026/27 alongside a detailed balance sheet. There will be a transfer of funds from the cemetery account into the main account to cover cemetery invoices that were paid out of the main account. 

Long term the TC will need to move money into alternative accounts, perhaps a CCLA account? It was also agreed to close the National savings account. 

There has been an overpayment of pension payments, this has now been agreed and the amount deducted from this month’s payments.

Grants, in future will be applied for via an application and groups who are awarded a grant will be expected to attend the Annual meeting to update Cllrs on what the grant has been used for. 

A Mayor charity will also be chosen for fundraising activities.

FS/26/35 To discuss and agree an Amazon Business account
AM suggested that the TC have an Amazon Business account which will allow people to log on and request their purchase which can then be authorised by AM or TM and the invoice will be to the TC.
Going forward, it was requested that any purchases Cllrs wish to make should be made after AM has been notified. 
FS/26/36 To discuss payments and purchase orders
Two payment runs a month will be in place for invoices. An Excell Purchase order system will also be implemented.
FS/26/37 To discuss and agree Earmarked reserves.

CQ and AM will look at the Earmarked funds and bring a proposal back to full council.

FS/26/38 AOB

Quotes agreed:
CPM- playground repairs: £2420.00 approximately
Wickstead repair £242.13
D Granger repair to pathway and hedge cutting £1410.00

Proposed by Cllr King, seconded by Cllr Culleton, all agreed.

The Robert Lucas Trust have agreed to fund the sign to the medical centre.

It was suggested that the TC pay for delivery of Newsline, rather than using volunteers. It was agreed to see how things go with the next edition as this one had been difficult.

TM will contact Democratic services for the Electoral role to be just sent to Shefford House rather than to Cllrs homes.

A WhatsApp group will be set up to agree payments.

Meeting closed 19:10hrs.
