[bookmark: _Hlk213506690]Minutes of the meeting of the Full Council held on Wednesday 1st Ap 2026 at 19.00hrs in the Council Chamber at Shefford House, 15 High Street, Shefford, SG17 5DD. 
Present:	Cllrs King (Chair), Cllr Lisa Hayes, Cllr Elsa Tattersfield, Cllr Sue Silver, Cllr Christine Culleton, Cllr Fred Wilson, Cllr Mark Greenwood, Cllr Steve Cllr Danny Cummins, Cllr Paul Mackin. Cllr Mark Liddiard.
                       Three members of the public.

Town Clerk:	T Medley, Checka Quinlan

1. Apologies: received from Steve Nash, Danny Cummins, Ward Cllr Tony Brown. Cllr Fred Wilson would attend but slightly later.

2. Declarations of interest: None


3. Minutes of the meeting of the Full Council meeting on 4th March 2026:
The minutes of the meeting of the Full Council meeting on 4th February 2026 were agreed. Proposed by Cllr Hayes seconded by Cllr Silver, all agreed. 
4. Matters arising of the meeting of the Full Council meeting on 4th February 2026:
None. 
5. Public Question Time
A resident attended to discuss Polehanger Farm. In 2019 some land from the farm was sold to Redrow developers for development of housing, as part of the S106 agreement a portion of the woodland was to be used as public space. The owner of the farm has been in discussions with CBC since 2019 and a lease has been drawn up to be agreed by both parties; there has been a turnover of staff and solicitors over the years leading to this being drawn out for a long time. The solicitor acting for CBC has now written to the Landowner, withdrawing CBC from the agreement. The Landowner is now seeking a Deed of Variation to the S106 agreement from CBC and wishes to progress with the project independently with the support of the ward Cllrs to ensure this space is utilised for the residents of Shefford. The landowner will contact Redrow to see if the developer will still contribute to the costs involved and will also look at additional funding that may be available. The Scouts groups in Shefford are in need of additional space and this would be an ideal location for a scout hut. Cllrs were all happy to support the project and will continue discussions with the landowner.
A resident who has been working alongside the TC on a DOMM application for Old Bridge way attended the meeting to provide an update. The original application as for the Man part of Old Bridge way and has been accepted. Subsequently three more applications have been submitted for other areas of Old Bridge way have been submitted and been rejected:
Area 1&2 the area leading up to Morrisons and to the Industrial area have been rejected and confirmation that it has been used for at least 20 years is required. The resident asked if Cllrs would support this by providing a statement, Cllrs and Ward Cllrs agreed to do this. TM will contact all parties with information and statements will be forwarded to the resident when they are received.
Area 3 is the section at the back of the Industrial estate, and the resident is approaching the businesses there for statements.
The resident along with Cllr King have agreed a draft statement to update residents and Q&A sessions will be arranged to give residents the opportunity to discuss this further, Cllr Hayes proposed the wording in the statement, seconded by Cllr Culleton, all agreed.
Cllrs thanked the resident for all of his help with this.
The resident who owns the house on Bedford Rd that has been hit by vehicles twice attended to ask for further support in having the road assessed. The first collision took place in 2023, whereby an Ambulance hit the front of her property, causing structural damage. Her house was then hit again by a vehicle in 2025 which caused substantial structural damage meaning her home was unsafe for 11 months. A childminder with children had walked past the house minutes before. The resident feels that the roundabout is oversized and poorly positioned. She has been seeking help from CBC for a considerable length of time to ensure that both her house and the footpath outside her house is made safe. CBC have said it is unlikely to happen again. The resident is requesting that CBC reconfigure the road alignment, put in raised kerbs, pedestrian barrier for protection and for the footpath to be widened.
Cllrs felt that traffic lights would resolve the issue, although would be expensive, a chicane was discussed but probably would not be appropriate due to parked cars and lorries. A raised kerb would act as a buffer, but it was agreed that traffic does need to be slowed down. 
It was agreed that the TC would discuss another petition with the resident, Cllr King would approach the Shefford Action group for support and requested Speed watch target the area if possible? Cllr Liddiard will discuss the issue with the planners to see if future S106 money could be used for this? Cllr Mackin will contact Broome Quarry for support.
A resident has asked the TC to consider having a community red phone box that could be used as a possible library, museum, gallery or something similar. TM and CQ will look into this as a project for the future.
6. Central Bedfordshire Council
Cllr Liddiard updated Cllrs with regards to Planning application CB/26/00068/OUT, South of Stamford Rd which he has called into the DMC. He has shared the DMC document with Cllrs. The 2019 Landscape Officer correctly identified that the windmill and surrounding landform the “subtle transition from countryside to settlement”. This development removes that transition entirely.
The estate would appear visually intrusive from:
· The River Ivel corridor
· Public rights of way
· Approaches into Shefford
Cllr Liddiard would like a full landscape review of the site and consideration given to the openness of the site and the impact on the corridor.

CBC still have not reached the 5-year housing supply and there is a Local Plan in place. There has been an increase recently on planning application, but the Planning framework and sustainability should still be given priority when CBC consider applications.

Cllr Hayes commented that Anglian water has said that they are at capacity, however, Cllr Liddiard commented that Anglian water does not respond to planning applications and do get a fee for each new build.

There are three neighbourly disputes in the Town, involving ASB, loud music and mess, Cllr Liddiard is offering support but has the CBC officers and public protection team active on the individual cases.

At CBC Full Council the budget was rejected, there will be another meeting on 5/3/26 to discuss further, it needs to be agreed at this meeting or further action will be taken. There is a £17million deficit, a considerable amount is due to the change in Business rates.

The footpath at the STMA is no longer going ahead, damage is likely to be caused to the Oak trees which have TPOs and to go around them would infringe on the pitches.

The Environment agency has installed a new monitoring system for the river Flitt and have invested £1000 in a system to allow water to run away into a gully.

Arrangements and charges for the green bins have as yet to be agreed.

7. Crime
Reported crimes: 


	Offence
	Number

	SHOPLIFTING
	9

	MAKING OFF WITHOUT PAYMENT
	3

	PUBLIC FEAR ALARM OR DISTRESS
	1

	ASSAULT WITH INJURY
	2

	CRIMINAL DAMAGE 
	1

	SEXUAL
	2

	ASSAULT WITHOUT INJURY
	2

	STALKING
	2

	THEFT OR UNAUTH TAKING OF PEDAL CYCLE
	1

	THEFT FROM A MOTOR VEHICLE
	1

	OTHER THEFT
	2

	HARASSMENT
	1

	THEFT OR UNAUTH TAKING OF A MOTOR VEH
	3

	ROBBERY OF PERSONAL PROPERTY
	1

	TRAFFICKING OF DRUGS
	1

	POSSESS OF OTHER WEAPON
	1

	Grand Total
	33



8. Town Mayor’s Announcements
Cllr King and Cllr Culleton have arranged a Mad Hatter’s Tea party for 20th March 5-7pm. There will be the opportunity for people to attend, make a hat and join the tea party.
9. Report on Shefford Youth Involvement 
Activities were run during the Half term, a FSG contractor donated 125 packs of snacks for young people, these were delivered to various events, and a selfie frame was used. SEND discos have started, one has taken place, 3 more to follow.
A programme has been arranged for easter holidays, it will be published soon.
10.To receive the Minutes from the Service and Environment Committee Meeting held on 18th February 2026 for approval and publication on the website.
Minutes from the meeting held on 18th February 2026 were approved for publication on the website. Proposed by Cllr Tattersfield seconded by Cllr Silver, all agreed.
The planter and Noticeboard were agreed, the planter had a delivery charge of £800 so has not been ordered, this will be discussed later in the meeting under Prosperity funding.
Permission for the CCTV has been sought from The Bridge pub and from CBC for a lamppost as a backup plan.
 Fun Day 20th June 2026.
Santa’s grotto 11th December 2026.
Green flag application was submitted, Cllrs thanked CQ and a resident who assisted her.
Play inspections have been booked for May, TM will notify CPM that as of the end of May only 1 inspection per month will be required. TM and CQ will arrange what is inspected and by whom.
Tree funding was discussed but there appears to be insufficient space for additional trees to be planted.
A Bench seat at Southbridge was discussed, TM has made enquires.

11. To receive the Minutes from the Planning and Highways Committee Meeting held on 18th February 2026 for approval and publication on the website.
Minutes from the meeting held on 18th February 2026 were approved for publication on the website. Proposed by Cllr Silver, seconded by Cllr Tattersfield, all agreed, 
Planning applications discussed:
CB/26/00258/FULL 
1 & 2 Collar Close, Shefford, SG17 5YL 
Conversion of offices to two dwellings, creation of a first-floor front balcony, alteration to windows and doors and EV charging and cycle storage.
It was resolved to object to this application on the following grounds:
1. The proposed dwellings would be located directly adjacent to two industrial units; therefore, there are various concerns regarding noise pollution during the operating hours for the dwellings.
1. The access to the site and parking spaces would be limited due to the size of the access road, as well as emerging vehicles impacting on the existing traffic flow of Ivel Road.
1. This proposed conversion to two dwellings should have been included in the initial development planning application.
CB/26/00455/FULL 
9 Wychwood Lane, Shefford, SG17 5XJ 
Two storey side extension and a single storey front and side extension with roof lights
It was resolved to support this application, with the following comments:
1. Should there be a requirement for pile driving on the site, a structural survey should be carried out on existing dwellings within 500m.
1. All contractions materials should be kept on site, and all vehicles should have minimal impact on the surrounding area’s traffic.

CB/25/03419/FULL 
Land Between 2 Great Hill and 38 Lucas Way, Shefford, Beds 
Erection of two semidetached dwellings, a dropped kerb and demolition of 15 garages
It was resolved to support this application, with the following comments:
· Shefford Town Council would request that the dwelling be offered to Shefford-born people of younger people in need of such accommodation.
· Should there be a requirement for pile driving on the site, a structural survey should be carried out on existing dwellings within 500m.
· All contractions materials should be kept on site, and all vehicles should have minimal impact on the surrounding area’s traffic.


12. To receive the Minutes from the Finance and Strategy Committee Meeting held on 18th February 2026 for approval and publication on the website.
Minutes from the meeting held on 18th February 2026 were approved for publication on the website. Proposed by Cllr Silver seconded by Cllr Hayes, all agreed.
Cllr King advised Cllrs that Francesca Fitch has now left her position of Clerk/RFO by mutual agreement.
Tender for grass cutting was discussed.
Groundworks for the container were discussed; a Purchase order has been sent to Maydencroft. A traffic management plan has now got to be agreed with CBC.
13. Grass cutting tender:
Cllrs at the F&S meeting considered tenders from four different companies that had chosen to tender for the contract. The Cllrs considered the overall price, sustainability, professionalism, previous experience, locality of company/employees. Cllrs put forward a recommendation to full Cllrs to accept the tender form Countrywide, proposed by Cllr Wilson, seconded by Cllr Culleton, all agreed. TM will make contact with all 4 companies.

14. To discuss and agree playground repairs:
CPM have highlighted some repairs that Cllrs discussed and agreed a resolution on:
St Michael’s broken cap to multiplay, ask CPM to replace it.
STMA Triangle deck or Kompan has corroded, metal core showing on basket swing, remove equipment.
Lucas Way 2 bolts removed from 3-way springer and handles damaged, slide damaged, replace handles and bolts, repair slide.
Drover’s spinney, big wheel ruts filled with water, Cllrs will inspect.
TM will ask CPM to carry out the works.
15. Prosperity funding:
Goals have been ordered; Cllr king will forward the invoice for £411.96 inc vat.
Gazebo, Cllr King has a quite for £599 +vat, proposed by Cllr King, seconded by Cllr Cummins, all agreed.
Noticeboard has been ordered at a cost of £2,595.00 + vat.
A planter to be sited near the new noticeboard was agreed, TM provided a range of possible planters, the total cost is £544.00 It was also suggested that one along Ampthill Rd would look nice, proposed by Cllr Culleton, seconded by Cllr Hayes, all agreed.
CQ has requested permission from The Bridge pub to have the CCTV positioned on the side of their building, TM and CQ have been looking at a plan B and have been obtaining permission from CBC to have it positioned on a lamppost.
Cllr Mackin has made arrangements for CCTV in the lobby at Shefford House, he will forward the quote to TM.
Quotes for the beacon are being sought.
16. To discuss and agree plans for the Annual Town meeting:
The Annual meeting of the Town will be held on 30th April 2026, 6pm at the STMA.
17. To discuss staffing at the Town Council
The staffing committee have met a discussed a restructuring of the Council and the roles of staff. They put forward a recommendation to Full Council for the roles of Clerk and RFO to be split into two roles. The Clerk would work 3 days, from home or in the office as required. The RFO would take on responsibility for finances, budgeting and the Audit, the role would also cover payroll and vat returns. Proposed by Cllr King, seconded by Cllr Culleton, all agreed, Staffing Committee will lead this forward.
18. To discuss and agree contracts for Shefford House cleaning and toilet opening/closing and cleaning:
The current contractor will cease services at the end of March 2026; the Council therefore need to obtain 3 quotes for alternative services. Cllr Greenwood is looking into one quote, TM will look for two alternatives. Toilets are opened 9-3 every day and cleaned at the end of the day.
Cllr Greenwood will contact the contractor to make arrangements to move the water bowser.
19. To discuss and agree banking arrangements for the Town Council:
Arrangements will be made to remove Francesca Fitch from the bank mandate and to add on Tammy Medley.
It was agreed that the Town Council will no longer receive cash from the Yoga sessions which they bank and then pay an invoice to The Eye, proposed by Cllr Hayes, seconded by Cllr Culleton, all agreed, TM will notify him.
Rialtas- some of the invoices have been incorrectly input onto the system by Rialtas, Alex who is assisting us a=has suggested it may be better to remove input data from this financial year and start again? This will be discussed further with Alex, proposed by Cllr Hayes, seconded by Cllr Silver, all agreed.
20. To receive and approve the full list of Payments March 2026:
TM presented payments to be made. Proposed by Cllr Hayes, seconded by Cllr Silver, all payments agreed. Cllr King and TM will set up online payments to be authorised by Cllrs.
Cllr Mackin provided details of Direct debits.
21. AOB
· CQ reported that the green space volunteers have requested a service for the mowers. CQ will obtain quotes.
· TM asked Cllrs to set up their.gov.uk emails so that personal emails were no longer used, CQ will help Cllrs if required.
· TM asked if Cllrs could forward photos to CQ for the website so that the information could be updated.
· Two Cllrs Declaration of interest are missing from the CBC website; TM asked them to follow this up with CBC.
February 2026 meetings:
Service and Environment 11th March 2026 19.00hrs
Planning and Highways    11th March 2026 20.00 hrs
Finance and Strategy        18th March 2026 19.00hrs
Full Council                        1st April 2026 19.00 hrs

Meeting closed 20.35hrs.
