
Minutes of the meeting of the Finance & Strategy Committee held on 19th November 2025 at 19:00hrs in the Council Chamber at Shefford House, 15 High Street, Shefford, SG17 5DD or viewed using www.zoom.us
Present: Cllr Mackin (as Chair), Cllr King, Cllr Nash Cllr Hayes, Cllr Culleton, Cllr Silver, Cllr Greenwood, Cllr Wilson.
Town Clerk:	T Medley (locum)
1. Apologies: received from F Fitch and, C Quinlan 

2. Declarations of interest: none declared.


3. Minutes
The minutes of the meeting of the Committee on 15th October 2025 were agreed as a true record, proposed by Cllr Hayes, seconded by Cllr Culleton.

4. To adjourn the meeting for members of the public to address the Committee.
None

5. Update from the staffing committee:
The Occupational health report for Francesca has been received, and a wellness meeting has been arranged for 28th November, a staffing meeting will then be arranged.

Checka was due back this week but has made an appointment with her GP to extend her sick leave. She is looking at what work she can do on her return. Cllr King will look at Checka’s contract to confirm sick leave arrangements.


6. To review signage, bins and baby changing facilities at the toilets:
Harel has arranged the signs for the cemetery and the toilets and will now fit them. She is also looking at quotes for sanitary bins in the ladies toilet. This will be agreed at full council. It was agreed that there isn’t sufficient space for baby changing facilities in the toilets.

7. Good Neighbours Christmas party grant:
The Good Neighbours have been granted £500 as per the budget towards their Christmas party, a thank you card has been received.

8. Rialtas renewal:
Cllrs agreed to continue with Rialtas, Cllr Greenwood will discuss the costs of the system for the next financial year, the cost will be agreed at full council.

9. CBC Grass cutting contributions:
CBC are reviewing their contributions, no further update as yet.

10. Review and agree work required to the Lucas way play area:
GD Maintenance have quoted £365 for cleaning Lucas way play area. Cllr Culleton proposed cleaning of the play equipment and removal of moss, seconded by Cllr Greenwood, all agreed. CPM have submitted a quote for works to the Wet pour, Cllrs agreed that they would monitor the surface as it had not been raised as a concern by the Play Inspection company during the recent inspection. GD Maintenance have also quoted £160 for repair of a bench in the cemetery, Cllr king will check the bench.

11. Prosperity funding:
· Beacon work has been agreed and is likely to come under budget, Cllr Greenwood agreed to look at a windbreak. Cllr Greenwood also suggested extra money be added to the Christmas lights, seconded by Cllr King, all agreed.
· Cllr Hayes will explore the sign for Shefford House, and planning permission required.
· Flagpole has been ordered and is likely to come under budget.
· CCTV has been reviewed, and Cllr Mackin is waiting for a quote.
· Shefford has got talent is being planned for February 2026.
· Cllr King is organising the Music event.
· Cllr king will order the football goals.
· It was suggested that an additional noticeboard outside the Fire station may be helpful to residents?
· TM met with the Prosperity group in October; next meeting is set for 15th December.

12. Agree hedge work to the allotments and agree an Ecologist report:
Quotes have been received for work to the allotment and Millenium Green, TM will ask for more information regarding the schedule.

13. Budget for the financial year 2026/27 

TM provided the budget documents for the current financial year; Cllrs went through the document and agreed the budget for each item for the next financial year. TM will put all of the information into a spreadsheet and share with Cllrs as the draft budget to be agreed at full council.

14. AOB
· Cllrs Mackin and Culleton will submit the green spaces agreed via the CBC website.
· Musicians for the Christmas carol concert was discussed. A budget of £200 was proposed by Cllr Greenwood, seconded by Cllr King, all agreed.
· TM has received an email regarding an Annual Return for Bellcote Meadow? TM will contact Karen for more information and to see if she has access to the bank account.
· Cllr Hayes, Culleton, King and Harel Kilby have been booked onto the Play Inspection training, Cllr King proposed that each attendee sits the exam at a cost of £140 per delegate and the certificates are received in a PDF format at a cost of £4.20 per delegate.


Meeting closed 20.10 hrs.
