Minutes of the meeting of the Full Council held on Wednesday 1st October 2025 at 19.00hrs in the Council Chamber at Shefford House, 15 High Street, Shefford, SG17 5DD. 
Present:	Cllrs King (Chair), Cllr Paul Mackin, Cllr Lisa Hayes, Cllr Elsa Tattersfield, Cllr Nash, Cllr Sue Silver, Cllr Christine Culleton, Ward Cllr Anthony Brown, Ward Cllr Mark Liddiard.
                        Via Zoom Cllr Mark Greenwood, Cllr Wilson.
                       Two members of the public.
Locum Town Clerk:	T Medley. 

1. Apologies: received from, Cllr Danny Cummins, Checka Quinlan Clerk Francesca Fitch.

2. Declarations of interest: 

3. Minutes
The minutes of the meeting of the Full Council meeting on 3rd September 2025 were approved and signed by the Chair. Proposed by Cllr Nash, seconded by Cllr Mackin, all agreed. Cllr Hayes queried the accuracy over point 15 on the Ward Cllrs update, Clerk will discuss both the August and September Minutes with Cllr Hayes after the meeting and this point will be agreed at the next full council meeting.

4. Matters arising
TM had arranged for the toilets to be inspected by a plumber and now PHS are required to look at the flow. As soon as the issue is resolved the toilets will be opened.
Lucas Way play area is to be inspected, as soon as this is complete the play area will be reopened.
A resident contacted the TC before last meeting to discuss a planning application for a nursery in the Town, this has now been put on hold.
There was a discussion at the last meeting regarding the Christmas tree potentially being in the Town centre outside the Chemist. Cllr king has obtained further details: 
Shefford Christmas Lights has previously erected a Christmas tree at Kingsmede, and whilst it has been a welcome addition to the existing light display there has been persistent feedback from residents of Shefford to have the tree relocated to the market square where it will have a more prominent impact on the festive display. 
 
We would therefore like to get the council’s approval to re-locate the tree on a trial basis to ascertain whether the market square would be a suitable and enjoyable location for the tree. 
 
Our proposal is as follows:
 
· Location: At the Northeast corner of the market square adjacent to the salt bin
· Tree specification: 15 feet in height and an approximate diameter of 6-7 feet.
· Installation & Removal Dates: The tree will be erected Friday 28th November 2025 and removed Sunday 4th January 2026. 
· Safety Measures: Please see enclosed risk assessment and calculations for the Christmas tree holder for withstanding wind.
· Community Benefits: Fostering a festive atmosphere in the town centre.
· Impact on Traders: The proposed location is currently occupied by Sam’s Mobile Phone Repair Van who would need to relocate for the duration of the Christmas tree display. Sam was agreeable to relocating during this time when previously consulted in 2022. It is not thought that any other traders would be unduly affected by the tree location.
· Impact on pedestrians: The walkway adjacent to Jardine’s Pharmacy will be unaffected by the tree so there will be no immediate impact on pedestrian access.
· Impact on residents: None – the light display on the tree will be at a maximum height at or below the existing decorations on display.
· Impact on pavestones: None – the tree is placed in a 150 kg removable tree-holder.
· The group will take responsibility for any ASB or destruction.
· It was suggested that Christmas lights be hung where the hanging baskets are.
· Insurance for the tree will be checked.

Cllr Hayes proposed that the tree be trialled outside the chemist, seconded by Cllr Nash, all agreed.
Shefford Good Neighbours have previously been donated £500 from the Mayor towards the Christmas tea, Cllr King proposed that the donation be made again this year, seconded by Cllr Mackin, all agreed.

5. Public Question Time

A resident attended to discuss Old Bridge Way. He thanked STC for submitting the DOMM application. CBC prioritise applications that are at risk of being lost to development. There are 42 outstanding applications, all 42 relate to bridleways or footpaths. The resident asked for help from Ward Cllrs in making Old Bridge way a priority application, Cllr Brown will contact CBC. Cllr king thanked the resident for all of his work on the application.
Keech Hospice have contacted the TC to see if the Christmas fundraising Bobsleigh can visit the Town. Cllrs agreed in principle but would like more information and proposed dates.
The TC have been provided with arrangements for the Christmas carols.
A resident is concerned for a tree in Purcell way which needs cutting back, Cllr Mackin will visit and have a look.
A resident has contacted the TC in relation to parents ignoring the No parking restrictions in School Lane, the road is not owned by the TC r CBC, TM will ask the resident to contact the school.

6. Central Bedfordshire Council

Cllr Brown was able to provide the following update:
CBC are currently conducting a survey called ‘Roads and Transport Across Central Bedfordshire’ which is due to end 28th Feb 2026. Categories are Accessibility, Active Travel, Communication, Highway Maint, Public Transport, Road Safety, Congestion. For details see web site. At www.centralbedfordshire.gov.uk/surveys.
Tidy Tips will from 8th Oct be barrier controlled. To gain entry you must have booked a 20 min slot on www.centralbedfordshire.gov.uk/hwrc The barrier will only open if it recognises your number plate. If you are not on the internet, then you can book a slot by ringing Customer Services on 300 300 800 between 08.30 and 17.30
A ‘Flood ready Together’ presentation at the Shefford Community Hall starting at 10.00am on 18th Oct.
Shefford/Campton underpass.  Fix my Street 427422 issued to remove over hanging tree branches from cycleway and to remove all lateral branches to a height of 6 foot from the trees between Greenway and the underpass. Order number 00987957 issued 22nd Sept to remove all weeds growing in the cycleway gutter. 28 day working order.
12 New Towns Planned for England by Labour Government.  Tempsford is one of the first expected. It could be up to 40,000 new houses. Milton Keynes is also included for expansion.    An Emergency Full Council Meeting has been arranged for 9th Oct.
There is to be a speed strip test in Hitchin Rd. Shefford is the 10th largest Town in Central Bedfordshire and there is no gradual decrease in speed upon entering it, currently the speed limit is 60mph straight to 30mph, whereas other towns have an interim speed of 40mph.
The Zebra crossing in Bedford Rd is to be assessed for safety.
White lines on the town side of Stamford Rd will be moved forward to increase visibility for drivers.
Cllr Brown is appealing for a traffic calming measure long Hitchin Rd as you enter the 20mph zone.
There is a waste consultation being run by CBC, there will be an information session at Shefford Library on 2nd October 12-2pm
The resurfacing on George St needs to settle, is the advice from CBC, Cllr Brown has asked for it to be inspected and for the yellow lines to be replaced.
Cllr Liddiard joined the meeting and was able to offer the following updates:
The Government is committing to build new Towns, it will be Thamesford in Central Bedfordshire. Despite the issue of the land being on a flood plain it will proceed. There will be a meeting to discuss the way CBC approach the plan. The benefit of it being a new Town is that the infrastructure and scale will be decided in advance.
The Government have restructured Business rates; Business rates have previously been used for the infrastructure. Only 49% of the rates will now be given to Local Authorities rather than 100%.
Due to Infrastructure not being accelerated, mainly the A6/A1 Link Rd the housing supply has dipped, meaning that CBC are only at 4.91, under the % Yr Housing supply.
CBC are consulting on yellow lines in Bury Rd.
The application for 66 houses on Hitchin Rd, Clifton has been delayed but will go to the DMC as it is not allocated in the Local Plan. Cllr Liddiard’s main concern is regarding accessibility.
S19 Flood investigation report is now available, Cllr Liddiard will supply the document on request.
A house on Station way is being investigated due to rubbish and a possible rat infestation.
There is a planning application for land next to the opticians, Cllr Liddiard advised the TC to think about whether yellow lines would help with parking? There is an application for a new house, backfill in Clifton Rd for the TC to consider.
The BEST trust have a house at the front of Samuel Whitbread School, the house is used as a community facility, if anyone would be interested in using the facility they would need to contact Cllr Liddiard.
7. Crime
Reported crimes: 

	Offence
	Number

	SHOPLIFTING
	8

	THEFT FROM A MOTOR VEHICLE
	2

	STATE OR PUBLIC ORDER
	2

	ASSAULT WITHOUT INJURY
	2

	SEXUAL
	2

	ASSAULT WITH INJURY
	2

	TRAFFICKING OF DRUGS
	1

	THEFT BY AN EMPLOYEE
	1

	OTHER THEFT
	1

	ASSAULT WITHOUT INJURY ON A CONSTABLE
	1

	POSSESS OF ARTICLE WITH BLADE OR POINT
	1

	MALICIOUS COMMUNICATIONS
	1

	STALKING
	1

	POSSESS OF CONTROL DRUGS (EX CANNABIS)
	1

	Grand Total
	26



There is a new scam within car parks. QR codes are displayed for paying parking, but they are fraudulent, advice is to carry cash if you can.
8. Town Mayor’s Announcements
Cllr king has now completed her ILCA, the F&S Committee have agreed for her to continue now onto CILCA, enrolment is available from February 2026.
Cllr king attended the Shefford Festival and cut the opening ribbon, she then attended the evening festival, Cllr Culleton attended the prize giving on the Sunday. There are lots of Community events to attend.
Cllr King would like to make the TC more accessible for residents and will run an open session on Wednesday mornings 9-1, this will then be extended into the evening. All Cllrs are welcome to come along and attend. A new phone will also be purchased.

9. Report on Shefford Youth Involvement 
There is a new member of the youth Team, a young person, she will be attending the Remembrance Sunday service along with Cllr Culleton and Cllr Nash. Two Youth workers are now working towards their Level 3 and some towards Level 2, lots of work will be based on the young people in the Town.
The Hub has been very busy, lots of young people attending, the hours will be extended soon and detached work in the evening during the winter months.
There is a new manager for Youth Support Services, Cllr King will meet with her soon to review funding, evaluate and look at the future.
There will be some music projects in the Town, the original project ran in 2006, the young people from the original project are going to start up the new project.

10. Finance and Strategy
Minutes from the meeting held on 17th September 2025 were approved for publication on the website. Proposed by Cllr Hayes seconded by Cllr Mackin, all agreed.
Rialtas uploading has been stopped due to outstanding queries. A credit has been confirmed as the Yoga payment; TM will look for the paying in receipt. The statements from the bank card also need to be downloaded. TM has the login details for the card, but authorisation code is issued to confirm access, this code will be sent to FF’s work phone. TM contacted FF to see if she would mind forwarding the code when it was received by her but she has responded saying that she has been advised that she mustn’t be involved with work at all so it will have to wait until she is back in the office. Cllrs agreed that they would ask for her work phone to be returned to the office so that it can be used for TC business. The card will also be cancelled. 
£2000 has been donated towards Christmas lights, partly from the Prosperity fund. Other Prosperity fund projects are:
2-way radios have now been purchased
Beacon is under construction.
Flagpole is going ahead.
Cllr Mackin is looking at the CCTV.
The Christmas grotto has been paid for
Lamps have been purchased for emergency use, Cllr Mackin is producing a video of supplies in case of an emergency.
Cllrs started to look at the budget, this will be looked at further at the next meeting.
Newsline will go ahead with the next edition, volunteers need to be organised better for this edition.
It was agreed that the TC needs to go out to Tender for contracted work and to look at the work of current contractors, Cllr Wilson will look at current contractors with TM.
11. Installation of Gym equipment:
The Community Engagement officer form be active has contacted TM regarding some funding that was awarded to the TC for installation of gym equipment at the STMA. TM has contacted CPM and obtained a quote for installation which is for £3,950 + vat. The approved funding is for £3,650.00. Cllr Hayes proposed that TM instruct CPM to install the equipment, seconded by Cllr Mackin, all agreed. Cllr Culleton will meet with CPM to agree the positioning of the equipment.

12. Old Bridge Way:
Discussed under CBC report, item 5.

13. Remembrance Sunday:
A request for road closure has been submitted to CBC. Cllr Mackin is meeting with RBL to confirm the arrangements. MP Alaistair Strathern has expressed an interest in being involved, Cllr Mackin will send him details of the arrangements.

14. Terms of Reference for Staffing Committee:
Cllrs discussed the TOR and agreed to make the following amendments:
Moving forward the staffing committee will meet quarterly to review staff and will arrange additional meetings if required. The Committee will now be made up of the mayor and 4 additional Cllrs, a Chair will be elected.
Cllr Culleton proposed that Cllr Greenwood remain as Chair to the Staffing Committee, seconded by Cllr King, all agreed.
Cllr King proposed Cllr Hayes remain as Vice-Chair to the staffing Committee, seconded by Cllr Nash, all agreed.
All other policies are NALC based, this one doesn’t seem to be. Cllrs will continue to review the TOR at the F&S meeting.

15. Play area Inspection training:
BATPC are offering training for Cllrs who regularly inspect play areas. The training will be held by Play Inspection Co, Cllrs are interested, TM will find out more.
16. Payments:
TM presented payments to be made. Proposed by Cllr Mackin, seconded by Cllr Culleton, all payments agreed. Cllr Mackin will set up online payments to be authorised by Cllrs.
TM expressed concerns for the procedure being followed by the TC in terms of payments. She advised that all invoices should be collected and presented to Cllrs prior to payment, this gives Cllrs the opportunity to query any invoices prior to being paid. Cllr King proposed that this new way be adopted going forward, seconded by Cllr Culleton, all agreed. No invoices will now be paid until after they have been agreed at full council. 
TM is concerned for cash being carried to Shefford house and the left around in the building, the cash is being collected from Yoga classes and being stored in Shefford house prior to being paid in at the bank. Moving forward Cllr king will collect the money from the STMA class and bring it back to Shefford house to be locked in the safe. A receipt book will also be used.
TM has asked Gary and Robert to provide invoice numbers and dates and listings of work carried out. They have been invoicing for the opening/closing of the toilets, and using the time to do other jobs (as previously requested by the TC) TM has asked for these jobs to be listed on the invoice.
Clarabut funerals have a delay on BACS payments so asked if the TC would prefer a cheque for fees, Cllrs agreed they would.
CPM noticed that the rope on the Rope bridge in St Michael’s paly area has snapped, he has removed it but also noticed that there are cracks in the bridge, he has asked Cllrs if they would like it replaced? Cllrs agreed that TM will obtain a quote for repair and replacement from CPM.
17. AOB:
TM has been asked to arrange an internment in a plot where there are two full burials, the database on the TC laptop indicates the two that are buried but does not confirm the person with Exclusive rights of burial. Rialtas does not contain the information and there is nothing in the file. Cllr king and TM have found an application for a memorial which would have been applied for by the person having Exclusive rights of burial, TM asked if Cllrs were happy to use this document as confirmation of the grave owner in the absence of the certificate? Cllrs confirmed they would be happy. TM will organise the Internment.
Branching out have contacted TM to agree a meeting to assess any tree or hedge worked required on the Millenium Green, Cllr hayes offered to meet with the company and obtain a quote.
The RBL banner seems to have gone missing, no one is aware of where it is.
Cllr Mackin has been looking for the fobs used to access the building, Cllrs would like to have access to the building for meetings.
The Princess business in the Town would like to hold a Christmas fair outside their premises, they have approached TM to find out who would be able to give permission. It would be the Robert Lucas Trust.
Cllr Nash and Cllr King will be attending CPRE Planning training.
The RBL are trying to relocate a bench, they believe funding for this was agreed from the Firework fund? Cllrs were unsure about this? Cllr Mackin will speak to the RBL again.


October 2025 meetings:

Service and Environment 8th October 2025 19.00hrs
Planning and Highways 8th October 2025    20.00hrs
Finance and Strategy 15th October 2025     19.00hrs
Full Council 4th November 2025                   19.00hrs

Meeting closed 21.15hrs.
