36XX 07/25
Minutes of the meeting of the Finance & Strategy Committee held on 15th October 2025 at 19:00hrs in the Council Chamber at Shefford House, 15 High Street, Shefford, SG17 5DD or viewed using www.zoom.us
Present: Cllr King (as Chair), Cllr Nash Cllr Hayes, Cllr Culleton, Cllr Tattersfield, Cllr Silver.
Cllr Greenwood via Zoom
Town Clerk:	T Medley (locum)
1. Apologies: received from Cllr Mackin, F Fitch and, C Quinlan (Admin Assistant)

2. Declarations of interest: none declared.


3. Minutes
The minutes of the meeting of the Committee on 17th September 2025 were agreed as a true record and signed digitally by the Chair.

FF has objected to the minutes of the F&S meeting held in July 2025; she is concerned that confidential information was shared. The information was shared by a resident, not Councillors or Clerk. Cllr king proposed the wording be changed to ‘salary will be adjusted and paid in accordance with her contract’ seconded by Cllr Nash, all agreed.

4. To adjourn the meeting for members of the public to address the Committee.
None

5. Review and agree Terms of Reference for the Finance and Strategy Committee.
Terms of Reference were proposed by Cllr Hayes, seconded by Cllr Culleton, all agreed. The Terms will include at least 4 members form the committee and at least 3 members are required to be quorate. The Terms of reference will have formal headings.

6. Review and agree Terms of Reference for the Staffing Committee.
Terms of Reference were proposed by Cllr Hayes, seconded by Cllr Culleton, all agreed. The Terms will include 4-7 members form the committee and at least 3 members are required to be quorate. The Terms of reference will have formal headings.

7. Update from the Staffing Committee.
The Staffing Committee have been reviewing all staff contracts and job descriptions. 

Sally’s contract was agreed as a temporary 1 year contract at a meeting in February 2024, her hours of work were increased at a meeting in December 2025 from 8 hours to 16 hours per week commencing 1st January 2025, this did not include an extension to her one year contract. FF then went on long-term sick leave, and the Staffing Committee were unable to access staff contracts, Sally’s contract is still not available. The Staffing committee put forward a recommendation to not renew and extend Sally’s contract at this stage whilst the Staffing Committee continue to review staff contracts and job descriptions. If there is an opportunity when all staff have returned to work, sally may apply for any position advertised. This was a unanimous decision by the Staffing Committee. Due to her having been employed less than 2 years no redundancy payment will be required, appropriate notice will be given. All Cllrs agreed to the recommendation put forward by the Staffing Committee.

Cllr Nash proposed that future employees should be subject to a probationary period on commencement of employment, seconded by Cllr King, all agreed.

The Staffing Committee held a wellness meeting with Francesca Fitch and will continue to arrange these with staff whilst absent.

8. To agree staff payments for October 2025.
As part of her return-to-work Francesca Fitch will require an Occupational Health Assessment, the Staffing Committee have looked into this and found an assessment that Francesca is happy with at a cost of £185. Cllr Nash proposed arranging the assessment, seconded by Cllr king, all agreed.

Staff salaries will continue to be paid with adjustments as per the staff contracts.

9. To review progress made by Rialtas.
The outstanding queries from Rialtas look to have been resolved:
1. The outstanding payment against the credit card for £104.99 was for a Microsoft 365 account.
2. A staff member has confirmed they used the card accidently when purchasing a personal item for £136, the money has been paid back, Cllr Mackin will be asked to check the bank statement.
3. Credit 56 for £1078 is for Yoga class payments, TM will send copies of the paying in book to Cllr Greenwood for Rialtas.

10. To discuss replacement of the bench opposite the Post Office.
CPM have inspected the bench and confirmed it is rotten and needs to be removed. There may be a bench owned by the RBL that needs relocating? TM will ask Cllr Mackin. Cllr Hayes proposed removing the bench and replacing with the RBL one if possible? Seconded by Cllr Culleton, all agreed.

11. To review signage at the toilets.
The toilets are now opened and PHS have attended today to fix the urinals, so all toilets and basins are now fully functional. Gary and Robert would like signs to be put up in the toilets to say they will be regularly inspected during opening hours. Cllr Nash proposed TM arrange for the signs, seconded by Cllr Culleton, all agreed.

The Lucas Way Play area has been inspected and is now ready to be reopened, TM will make the arrangements.

12. VAT 
Cllr King proposed bringing VAT and AOB forward in the agenda, ahead of the budget, seconded by Cllr Nash, all agreed.

TM will provide Shefford Accountancy with the list of vat from Rialtas and ask them to submit a vat claim.

13. AOB
Eggs have been thrown at two pieces of equipment in St Michael’s play area, CPM have quoted £95 + vat to clean them with the jet washer, proposed by Cllr Culleton, seconded by Cllr Nash, all agreed.

CPM have provided two quotes for replacement or repair of the bridge in St Michaels play area; Cllrs have asked for additional quotes. ££1095 + vat for repair of bridge, £2240.00 + vat for supply and fitting of new bridge.

A resident has contacted the TC regarding the Spinney kissing gate, the lock has seized up, Cllrs will look at this.

A quote has been received from Alan Reynolds to cut a metre strip along the river at Drover’s spinney, £370 + vat, Cllrs will inspect.

The organiser of the Shefford Community Festival has contacted the TC for assistance in organising future events, TM will include this on full council agenda and Cllr Tattersfield will ask the organiser to attend the meeting so they can discuss requirements.

14. Budget for the financial year 2026/27
TM provided budget documents on the budget found on the computer, Cllrs agreed they would take the documents away, look at them and make notes and a budget meeting will be arranged to discuss the budget further and for Cllrs to have input.


Meeting closed 20.00 hrs.
