3331 03/23
Minutes of the meeting of the Finance & Strategy Committee to be held on 15th March 2023 at 16.00hrs using www.zoom.us 

Present:	Cllrs Tony Dawson (Chair), Ken Pollard, Fred Wilson and Den Fensome.

Town Clerk:	F Fitch and C Quinlan (Admin Assistant)

1. Apologies: received from Cllr Paul Mackin, Roger Fowler and Jez Perkins.
 
2. Declarations of interest: none declared.

3. Minutes
The minutes of the meeting of the Committee on 15th February 2023 were agreed as a true record and signed digitally by the Chair. The Zoom recording was agreed to be deleted.

4. Public Question Time: no questions received.

5. [bookmark: _Hlk72173241]Bank Reconciliations
The bank reconciliations for February 2023 were reviewed by TD prior to the meeting and approved. The petty cash was also counted by TD prior to the meeting and approved.

6. Notice of Casual Vacancy
Following the unfortunate passing of Cllr June Wischhusen, a notice of casual vacancy for Shefford Town Council was received. As the vacancy has occurred within six months of the ordinary day for elections, a notice of election is not required, and the vacancy can be left unfilled. 

7. Staffing Committee
The recommendations made by the Staffing Committee following the annual appraisals for the Town Clerk and Admin Assistant were reviewed by the Committee. 

It was resolved by Delegated Powers for the Town Clerk and Admin Assistant to attend an Emergency First Aid at Work course.

It was resolved by Delegated Powers for the Admin Assistant to register for the AAT Level 2 Foundation qualification during the 2023/2024 financial year.

[bookmark: _Hlk130188879]Recommendation by Delegated Powers to be made to Full Council to implement the 2022-23 National Salary Awards and the Local Government Services Pay Agreement 2022-23 regarding Pay (paid in the March 2023 payroll, backdated from 1st April 2022) and Annual Leave (effective from 1st April 2023).


3332 03/23
Recommendation by Delegated Powers to be made to Full Council for the Admin Assistant’s salary grade to be increased to scale point 2 (SCP2), backdated from 1st April 2022.
Recommendation by Delegated Powers to be made to Full Council to pay three hundred and seventy hours of accrued TOIL to the Town Clerk in the March 2023 payroll.

It was resolved by Delegated Powers for the Town Clerk to carry forward her outstanding holiday entitlement.

8. Joint Burial Board
The minutes of the Joint Burial Board Committee meetings held on 2nd March 2023 were reviewed by Members.

9. Shefford Town Memorial Association
The minutes of the meeting of the Shefford Town Memorial Association (STMA) Committee held on 22nd February 2023 (draft) were distributed to Members and reviewed. 

10. Income and Expenditure for the Eleven Months to 28 February 2023
The report on the income and expenditure for the eleven months to 28 February 2023, together with an explanation of variances for actual against budget, was distributed to all members and reviewed. It was reported that there was no change to the prediction of the overall position at the year ended 31 March 2023, since the nine month’s income and expenditure report to December 2022 was reviewed. All explanations that had changed for individual account codes were highlighted to Members, and the recommendation at year-end to transfer the significant underspent budgets to the respective Earmarked Reserve Fund as detailed in the explanations of variances report was reviewed.
It was resolved by Delegated Powers that the underspent budgets for individual account codes as detailed in the explanation of variances report for the eleven months to 28 February 2023, are transferred to the respective Earmarked Reserve Fund at the year-end (31st March 2023). The significant underspends are due to works/projects being delayed or being budgeted specifically to build up funds for a committed project, replacement equipment/furniture, and future/unplanned works.

11. Shefford Lower School
It was reported that the children from year three of the Shefford Lower School had held a cake sale to raise funds for the Council’s ‘Warm Spaces’ project. They raised a total of £201.13.

It was resolved by Delegated Powers for KP to send a letter of thanks from the Council to the Head Teacher at Shefford Lower School.
Meeting closed 17:05hrs
