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Minutes of the meeting of the Finance and Strategy Committee held on 19th May 2021 www.zoom.us 
Present:	Cllrs Richard Orman (Chair), Ken Pollard, Paul Mackin, Tony Dawson, Rene Madsen, Fred Wilson and June Wischhusen.
Town Clerk:	F Fitch and C Quinlan (Admin Assistant)
1. Apologies: received from Cllr Roger Fowler. 

2. Declarations of interest: none declared.

3. Minutes
The minutes of the meeting of the Committee on 21st April 2021 were agreed as a true record and signed digitally by the Chair. The Zoom recording of the meeting was agreed to be deleted.

4. Public Question Time: no questions received.
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5. Delegated Authority and Hybrid Meetings
Following the Government’s decision not to extend remote meeting powers past 7th May 2021, the non-compliance of resolutions made by Standing Committees was reviewed, together with the need to give Delegated Authority powers to the Clerk in consultation with the Chairs of each Committee. The technicalities for the planned ‘hybrid’ annual meeting of the Full Council, followed by the Full Council Meeting on the 28th of May 2021 were reviewed. 

6. Financial Year End 31st March 2021
It was reported that the Omega accounting software closedown for the year ended 31st March 2021 has been carried out, and the VAT return for the same period has been submitted online. The Financial Statements and Annual Governance and Accountability Return (AGAR) will be produced, and the final internal audit will commence, once the review of the income and expenditure for the Joint Burial Board by the Clerk of Campton and Chicksands Parish Council has been carried out; this is scheduled for 21st May 2021. The deadline for the submission of the AGAR to the Council’s External Auditors is the 30th of June 2021. 

7. Staffing matters
A report on staff matters was distributed to the Committee and reviewed.

8. Income and Expenditure
The report on the income and expenditure for the year ended 31 March 2021, together with an explanation of variances for actual against budget and the transfers to Earmarked Reserve Funds, was distributed to all members and reviewed.
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9. Duck Scavenger Hunt
A request to support the Duck Scavenger Hunt (the COVID-19 secure alternative to the annual Duck Race) by the Acorn Pre School and The Mighty Oaks on Sunday 4th July 2021 was reviewed by the Committee.

Recommendation to be made to Full Council to donate £200 to support the Duck Scavenger Hunt. 

10. Utilities
The renewal date for the contract to provide the gas and electrical supply for Shefford House is approaching, and an initial review into price comparisons from an independent commercial utility company for a new contact has been carried out. As the quotations obtained are only valid for the day they are issued, the requirement to give Delegated Authority to the Clerk to secure the most cost-effective contract was reviewed.

Recommendation to be made to Full Council to give Delegated Authority to the Clerk to secure the new contract for the provision of the gas and electrical supply for Shefford House.

11. Councillor Training
TD’s attendance on a ‘Finance for Councillors’ online training course as part of the Bedfordshire Association of Town and Parish Councils’ Finance Training Programme 2021-22 was reviewed by the Committee.

Recommendation to be made to Full Council for TD to attend a ‘Finance for Councillors’ online training course.

12. Insurance
The renewal of the Council’s insurance policy for the year ended 31 May 2022 was reviewed by the Committee, including the expected rise in the policy premium due to the increase in the fidelity policy cover, and amendments to the fixed asset register. It was noted that an additional premium may be incurred following an exercise to calculate a current replacement valuation for each fixed asset. 

Recommendation to the Full Council to renew the Council’s insurance policy with the policy amendments as recommended. 

Meeting closed 17:25hrs
