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Minutes of the meeting of the Finance & Strategy Committee held on 21st July 2021 using www.zoom.us 
Present:	Cllrs Tony Dawson (Chair), Ken Pollard, Rene Madsen, Paul Mackin, June Wischhusen and Roger Fowler
Town Clerk:	F Fitch and C Quinlan (Admin Assistant)
1. Apologies: received from Cllrs Fred Wilson and Jez Perkins.
 
2. Declarations of interest: none declared.

3. Minutes
The minutes of the meeting of the Committee on 16th June 2021 were agreed as a true record and signed digitally by the Chair. The Zoom recording of the meeting was agreed to be deleted.

4. Public Question Time: no questions received.

5. [bookmark: _Hlk72173241]Bank Reconciliations
The bank reconciliations for April 2021, May 2021 and June 2021 were reviewed by TD prior to the meeting and approved. The petty cash was also counted by TD prior to the meeting and approved.

6. Town Council Certificates
The awarding of Town Council ‘Certificates of Recognition’ for three year eleven students from the Samuel Whitbread Academy was reviewed. 

It was resolved by Delegated Powers to award Town Council ‘Certificates of Recognition’ to Kyle White, Harry Jackson, and Carl Vonwiller, for their help and assistance to the parents of a young girl who had severely injured her elbow in an incident in St Michael’s Close Play Area; they provided considerable comfort to the parents during the early stages of the incident, enabling the parents to concentrate on keeping their daughter calm until the paramedics arrived. They also guided the paramedics to the scene of the incident. The certificates are to be awarded to the students at Samuel Whitbread Academy’s Annual Awards evening in September. 

7. Staffing Committee
The establishment of a separate Staffing Committee to assess all staffing matters, including being a path for staff to raise issues and the annual appraisal process, was reviewed by the Committee.

It was resolved by Delegated Powers to establish a Staffing Committee, comprising of the Mayor, Deputy Mayor, Chair of the Finance and Strategy Committee, and the Head of Special Projects. Meetings will be held as required, 
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and Members will report any recommendations to the Finance and Strategy Committee for ratification.

8. Council Meetings and Public Access to Shefford House
The public access to Shefford House, and the procedures for Council meetings with the removal of governments COVID restrictions was reviewed by the Committee; the safety of staff, tenants and councillors who use the building on a daily basis were seen as the priority, especially as COVID is still very prevalent in the community, with rising cases in Central Bedfordshire. 

Recommendation to be made to Full Council that Shefford House remains closed to the public, with no external meetings taking place including any regular social meetings. The Town Clerk is to notify all regular meeting groups of this decision, with the offer to facilitate securing alternative venues.

Recommendation to be made to Full Council that all Standing Committees including the Joint Burial Board Committee, the Planning and Highways Committee, the Services and Environment Committee, and the Finance and Strategy Committee, to continue to be held remotely via Zoom, with all decisions taken to be resolved by Delegated Powers, or recommended to Full Council, if so required.

Recommendation to be made to Full Council that the meeting of the Full Council be held as a ‘Hybrid’ meeting, with five Councillors attending the meeting in Shefford House face to face (together with one member of the public and the Clerk and Admin Assistant), and all other Members (together with Ward Councillors and all other members of the public) attending the meeting via Zoom. 

9. Finance for Councillors
The presentation slides from the ‘Finance for Councillors’ training course, held by the Bedfordshire Association of Town and Parish Councils and attended by Cllr Tony Dawson, were distributed to members.

10. Shefford Town Memorial Association Committee
RM gave a brief report on the meeting he attended of the Shefford Town Memorial Association Committee held on 21 June 2021, his first attendance as the Council’s representative on the Committee. He has requested additional financial information to review in preparation for the next committee meeting. 

11. Internal Audit Service
The provision of the internal audit service the next three financial years, 2021/2022, 2022/2023, 2023/2024, was reviewed by the Committee.

It was resolved by Delegated Powers to employ Leena Bains to continue to provide the Council’s internal audit service for the next three financial years, 2021/2022, 2022/2023, and 2023/2024. 
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12. Queen’s Platinum Jubilee 
The provisional budget for the financial year 2022/23 to fund the Queen’s Platinum Jubilee events was reviewed by the Committee including: a short church service, a Piper, and the lighting of the beacon on the June Bank Holiday weekend; and the Summer Fun Day with a fun fair, fete stalls, food festival, and crowning of the new Prince and Princesses of Shefford to be held on a Saturday in July.

It was resolved by Delegated Powers to include a figure of up to £6k as a provisions budget for the Queen’s Platinum Jubilee events for the financial year to 31 March 2023.

13. Mission Statement
A draft mission statement for inclusion on the new Council website was distributed to the Committee, reviewed and amendments recommended.

It was resolved for the Town Clerk to distribute the amended version to the Full Council for further comments.

14. CCTV System at the Hub
It was reported that the resolution made by Delegated Powers on the selection of the provision of the new CCTV system at the Hub, Bellcote Meadows is as follows: -

It was resolved by Delegated Powers that South East Security has been chosen as the contractor for the delivery of the new CCTV system at the Hub. This project is funded from the grant from the Violence and Exploitation Reduction Unit through the Office of the Police Crime Commissioner, Bedford.

15.  Town Centre Highways Defects.
The failure by Central Bedfordshire Council’s Highways Department to repair footpath and carriageway defects in the Town Centre, many reported on numerous occasions over the last four years, was reviewed by the Committee.

It was resolved by Delegated Powers for the Town Clerk to arrange a meeting with the Highways Custodian to discuss why these defects are still outstanding, and what the timescale is for repairing them.
Meeting closed 17:12hrs
