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Minutes of the meeting of the Finance & Strategy Committee held on 15th December 2021 at 11.00hrs using www.zoom.us 
Present:	Cllrs Tony Dawson (Chair), Ken Pollard, Paul Mackin, Rene Madsen, Fred Wilson, Roger Fowler and June Wischhusen.
Town Clerk:	F Fitch and C Quinlan (Admin Assistant)
1. Apologies: received from Cllr Jez Perkins.

2. Declarations of interest: As RM is a member of the Shefford Christmas Lights Committee, he left the meeting when the Council’s contribution in next year’s budget towards the Christmas Lights was reviewed and a resolution made.

3. Minutes
The minutes of the meeting of the Committee on 17th November 2021 were agreed as a true record and were signed digitally by the Chair. The Zoom recording was agreed to be deleted.

4. Public Question Time: no questions received.

5. [bookmark: _Hlk72173241]Bank reconciliations
The bank reconciliations for November 2021 were reviewed by TD prior to the meeting and approved. The petty cash was also counted by TD prior to the meeting and approved.

6. Joint Burial Board 
The minutes of the meeting of the Joint Burial Board Committee held on 29 November 2021 were distributed to members and reviewed.

Following a manual inspection of the memorials, recommendation by Delegated Powers to be made to Full Council for the repairs/refixing of twenty-five memorials found to be unsafe in the new part of the Cemetery. An instruction for the works to be carried out by a NAMM registered Memorial Mason will be made once permissions have been received from living grave owners, where applicable.

It was resolved by Delegated Powers to raise an order to GD Maintenance and Cleaning Services for the painting of the main entrance gates, together with the width railing/bollards immediately outside the gates.

Recommendation by Delegated Powers to be made to Full Council for an order to be raised to Reynolds Landscaping Services to supply, lay, roll and level a fine layer of crushed aggregate over the car park and around the Chapel, including the removal of any debris on the car park surface, and repairs to the grass edges at the rear of the Chapel.
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It was resolved by Delegated Powers to raise an order to Reynolds Landscaping Services to create a set of two steps to allow safe access to the raised grass area, to establish an area of contemplation.

Recommendation by Delegated Powers to be made to Full Council for 2 Elms of Shefford Gardening Services to carry out the Grounds Maintenance Service, including the cutting of the hedges for the years: 1 April 2022 to 31 March 2023; and 1 April 2023 to 31 March 2024.

Recommendation by Delegated Powers to be made to Full Council for an order to be raised to 2 Elms of Shefford Gardening Services to carry out the edging of the grass along the hard surfaced pathways through the cemetery. 

It was resolved by Delegated Powers to raise an order to Maydencroft Ltd to undertake a Tree Safety Survey of all the trees within Campton and Shefford Cemetery.

Recommendation by Delegated Powers to be made to Full Council for all the documents relating to Campton Burial Ground and Campton and Shefford Cemetery to be retrieved from the Bedfordshire Archives.

7. Budget and Precept for the Year ended 31 March 2023
To ensure the necessary due diligence was carried out, a summary of the draft budget and precept for the financial year ended 31 March 2023 (showing the comparison with the current financial year) was distributed to members for review, together with a spreadsheet showing detailed workings to substantiate the budget figures, and a summary of additional work/projects identified as necessary to include in the budget, as follows: -

· Solicitor’s fees for the registering of the STMA title deed and trustee advice.
· AAT Foundation training course for the Admin Assistant.	
· Formalising an annual maintenance programme for the public toilets.
· Resurfacing/levelling of the crushed aggregate footpath adjacent to the set aside area in Bellcote Meadow Millennium Green to ensure access for all.
· Year one of the three-year hedge laying programme in Bellcote Meadow Millennium Green. 
· Installation of bollards at the Riverside entrance to Waterside to prevent unauthorised vehicular traffic.
· Year one of the ten-year tree planting programme.
· Funding of the third year of the programme to survey/control the Himalayan Balsam on the rivers/ditches in the town.
· Building a fund for phase two of the refurbishment of the Toddler Play Area in Bellcote Meadow Millennium Green.
· A contribution towards a permanent cabling framework for the Christmas Lights, resulting in reduced costs, volunteer time/effort and increased safety.
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· The Platinum Jubilee celebration events, including lighting of the beacon and a piper, a family event in July, lamppost banners and launch of the Shefford postcards.

[bookmark: _Hlk92386687]It was reported that with the completion of some projects in the current financial year, the additional work/projects noted above, and an increase in day to day running costs, the precept has increased by 4.3%; however, with an increase of 3.3% in the tax base, this equates to a real time increase of 1%. In financial terms for Band D properties this is a rise of £1.26.

Recommendation by Delegated Powers to be made to Full Council for the approval of the draft budget, and the precept for the year ended 31 March 2023 to be set at £358,780.

Meeting closed 12:20hrs
