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Minutes of the meeting of the Finance & Strategy Committee held on 18th May 2022 at 16.00hrs using www.zoom.us 
Present:	Cllrs Tony Dawson (Chair), Ken Pollard, Rene Madsen, Paul Mackin, Fred Wilson, June Wischhusen and Roger Fowler.
Town Clerk:	F Fitch and C Quinlan (Admin Assistant)
1. Apologies: received from Cllr Jez Perkins.

2. Declarations of interest: none declared.

3. Minutes
The minutes of the meeting of the Committee on 20th April 2022 were agreed as a true record and signed digitally by the Chair. The Zoom recording of the meeting was agreed to be deleted.

4. Public Question Time: no questions received.
[bookmark: _Hlk72173241]
5. Bank Reconciliations
The bank reconciliations for April 2022 were reviewed by TD prior to the meeting and approved. The petty cash was also counted by TD prior to the meeting and approved. It was reported that the gross rate of interest on the Council’s instant access savings account increased by another 0.05% to 0.35% on 6th May 2022. A transfer of £25k has been made from the instant access savings account to the current account to cover the payments due to be made in May 2022.

6. Community Action Day
The feedback received during the Community Action Day held on 22nd April 2022 was distributed to the Committee and reviewed.

7. Community Safety Action Plan and Summary
The final draft of the Shefford Town Council Community Safety Action Plan and Summary was distributed to the Committee and reviewed.

Recommendation by Delegated Powers to be made to Full Council for the adoption of the Shefford Town Council Community Safety Action Plan and Summary.

8. Inspiring Volunteers Grant Scheme
The recommendation from the Services and Environment Committee to match fund an application by the Shefford Greenspace Conservation Group to the Inspiring Volunteers Grant Scheme to purchase a battery powered long-handled hedge trimmer was reviewed by the Committee.

It was resolved by Delegated Powers to match fund the Shefford Greenspace Conservation Group’s application to the Inspiring Volunteers Grant Scheme to 
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purchase a Stihl HLA66 long-reach cordless hedge trimmer from Tudor Environmental Ltd, with two batteries and a charger. It was acknowledged that the use of a battery powered hedge trimmer will give the volunteers greater flexibility in carrying out the cutting of the hedges in Bellcote Meadow Millennium Green and other work around the town’s green spaces.

9. Income and Expenditure for the year ended 31 March 2022
The report on the income and expenditure for the year ended 31 March 2022, together with an explanation of variances for actual against budget was distributed to the Committee and reviewed. It was reported that the possible overspend for Administration costs, as stated at the nine months to 31 December 2021, has not materialised as the costs for the registration of land title BD 335995 will be incurred in the financial year 2022/23, wherein a budget has been set to cover this expenditure. 

10. Interim Internal Audit 
It was reported that the queries raised in the interim internal audit for the 2021/2022 financial year mainly relate to the non-compliance of the Transparency Code, which will be remedied when the new website is launched. To speed up the process leading up to the launch, and to ensure that the legislative data of the new website is live and available for review as part of the external audit process, it is proposed to engage additional support to Council staff in order to upload the necessary documents and populate the web pages.

11. VAT 
It was reported that the Special 126 VAT return for the year ended 31st March 2022 is ready for submission to the HMRC.
12. Financial Statements and Annual Governance and Accountability Return for the year ended 31 March 2022
The Financial Statements and Annual Governance and Accountability Return for the year ended 31 March 2022, together with an analysis of the Earmarked Reserve Funds were distributed to the Committee and reviewed. The Clerk gave an explanation of the differences between the 2020/21 and 2021/22 figures on the income and expenditure report and the balance sheet. It was reported that after transfers to/from Earmarked Reserves totalling £35.5k, there was a net underspend at the end of the year of £5.5k, which will be absorbed into the General Reserves Fund. TD noted that the Earmarked Reserve Funds and the accompanying analysis gave clarity on how the Council’s Reserves were allocated to committed projects, replacement equipment/furniture, and future/unplanned works. KP noted that the General Reserves Fund is now operating at fifty percent of the running costs of the Council.
	
Recommendation by Delegated Powers to be made to Full Council to approve the Financial Statements for the year ended 31 March 2022.
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Recommendation by Delegated Powers to be made to Full Council to approve the Annual Governance and Accountability Return for the year ended 31 March 2022.
	
Meeting closed 17:26hrs
